
 

 
s we near the end of our second year of operation, Notre Dame 

Academy has seen and continues to see rapid growth and 

tremendous success including expanded facilities, increased 

enrollment of 254%, $1.5 million raised to date, receipt of candidacy 

status to become an International Baccalaureate School, and full 

implementation of service learning projects in all grades with 

partnerships established with nine local, non-profit organizations.  

Through these achievements, we have established a strong 

foundation that will continue to grow and fulfill the schoolõs mission:  

òInspired by Gospel teachings, Notre Dame Academy focuses on 

Christ as the foundation of human knowledge and prayerfully 

works to fully educate the developing person. òKnowledge set in 

the context of faith becomes wisdom and life vision.ó 

 

     Given this rapid growth, in the fall of 2006 our Board of Directors 

created a Strategic Planning Committee. In an effort to involve the 

entire community, parents and faculty provided their input on the 

internal and external challenges of the school through surveys and 

focus group sessions facilitated by Committee members.  In addition 

to the results of the surveys and focus group sessions, the Strategic 

Planning Committee received extensive financial, demographic, 

philosophical, and programmatic information on the school that 

allowed the Committee to define the core values of Notre Dame 

Academy, as well as to identify the following four strategic goals. 

 1. Implement data-driven instructional program that 

measures individual student achievement 

 2. Secure International Baccalaureate (IB) Authorization 

 3. Have revenue from tuition cover 85% of operations 

 4. Construct a multi-use building to be open by August 2009 

 

     The Committeeõs work was synthesized by Mr. PJ Lynch, chairman 

of the Strategic Planning Committee, and presented to and 

unanimously approved by our Board of Directors on April 16, 2007. 

 

     We are excited about the five-year Strategic Plan and the direction 

it sets for Notre Dame Academy at this critical time of growth and 

expansion. This plan is a living document that will be reviewed 

annually and updated as needed to ensure our rapid growth is 

consistent with the mission and values of the school.  This plan will 

guide Notre Dame Academy in its effort to continue to build on the 

strong foundation established in the first two years and offer an 

outstanding educational experience envisioned by the Notre Dame 

parents and founders.  
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Core Values  
In order to fulfill the mission of  

Notre Dame Academy the  

Strategic Planning Committee  

identified five core values: 

1. Catholic education 

2. School as an extension of  

the family 

3. Academic excellence 

4. Advancement of each  

childõs physical well-being 

5. Increased availability and 

accessibility of Catholic  

education 

The school is committed to life-long health of the mind, body and spirit of all students.   

Catholic Education 
Notre Dame Academy was established to teach the catechism of the Catholic Church.  As a 

Catholic school, the academy is independent and remains autonomous of the Archdiocesan of 

Atlanta Office of Catholic Education.  The school receives its Catholic identity through the Soci-

ety of Mary Order of Marist priests and brothers.  The tradition of Marist education is woven into 

the fiber of the school. The primary method of religious instruction is through example. The 

school strives to create an environment in which the children witness examples of Christian 

faith daily. The instructional program is a blend of faith and science, not limiting instruction to 

information but to also include values. 

School as an Extension of the Family 
The school is viewed as an extension of the family.  The parents are involved in the educational 

process and partner with the school in the education of each child.  As in a family, each child is 

celebrated for his/her individual gifts in a school environment that provides unconditional love. 

The school environment seeks to teach the children civic and global responsibility with the hope 

that the children will see their individual gifts and identify ways to share their gifts with the 

world.    

Academic Excellence 
Notre Dame Academy strives to create an environment of academic excellence that maximizes 

individual achievement.  Each classroom is staffed by a superior trained teacher who is a skilled 

practitioner.  The school strives to recruit  and retain the best teachers and to invest in their 

growth and development.  Within the classroom and throughout the entire school environment 

is leading-edge technology that enhances the instructional program and encourages excellence.  

Academic excellence is achieved by having skilled practitioners who recognize the gifts of each 

student and challenge these gifts within a learning environment that is rich with technology.   

Advancement of Each Childõs Physical Well-Being 
In connection with Notre Dame Academyõs commitment to the life-long health of mind, body and 

spirit, the school places significant value on the physical well being of each student to take care 

of himself/herself in order to care for others.  This core value is fulfilled through a strong daily 

physical education program.  
  

Increased Availability and Accessibility  of Catholic  Education 

The long-term goal of the school is to increase the availability and accessibility of Catholic edu-

cation to families living in North Atlanta.  The school is  committed to keeping the cost of educa-

tion affordable and to expand the financial aide available to qualifying families.  The admission 

policy of the school is open to a variety of learners and seeks to create an academically diverse 

school population from all ethnic and cultural backgrounds.  The schoolõs mission is to provide 

a Catholic education to a population that is 25% non-Catholic.   

These core values define Notre Dame Academy.  All future planning is designed to protect these 

values and create a culture that encourages their continued growth and development. 

 

Strategic Planning Committee: 
 

PJ Lynch, Chair  

   Business Executive 

Gregory Erbs 

   Accounting Executive 

Barbara Findley 

   Educator/Educational Consultant  

Gregory Galvez 

    Strategy Executive 

Diego Gastaldi 

   Strategy Executive 

Fr. Joel Konzen, S.M.,  

    Independent School Principal 

Sharon LeVell 

   Business Owner 
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Assuring Our Future: Strategic Plan, 2007 ñ2012 

Strategic Goal 1:  

Implement data -driven instructional 

program that measures individual  

student achievement  
 

One of the core values of Notre Dame Academy is academic excel-

lence.  This is defined by maximizing individual achievement. In 

order to accomplish this goal, the instructional program must  

define the outcomes and measures to determine if they are being 

met.  A data-driven instructional program defines the measured 

instructional goals. Once defined, it is essential that those  

students who are not meeting the defined goals are identified.  

Addressing the identified deficiencies creates an environment of 

academic excellence.   

Objective One: 

Provide common planning time to 

teachers at each grade level  

Consistency among the classes is essen-

tial to achieving this objective.  Teachers 

at each grade level need to have time to 

plan together to ensure consistency in 

the instructional program. Each grade 

level needs to teach the same units of 

inquiry and the outcomes for each unit 

must be defined and measured.   

Common planning time will ensure con-

sistency among the classes at  the same  

grade level. 

Objective Two:   

Review the Programme of Inquiry and revise the content 

objectives to be a manageable amount of information that 

can be taught in an academic year 

Curriculum planning must occur both horizontally and vertically. 

There must be a scope and sequence to the instructional  

program to ensure academic excellence.  Scope will deter-

mine the volume of information taught at each grade level. 

The key is to define what information the students are  

expected to learn at what level of instruction. As the student 

advances up the academic scale, knowledge must build in a 

sequential manner. Defining the content objectives by grade 

level is critical to achieving this objective. This is a fluid  

process that will continually be redefined and adjusted. 

Objective Three: 

Develop assessment tools administered twice a year 

to measure achievement of identified objectives 
 

Data-driven instruction is defined by the ability to measure 

studentsõ achievement.  Once the learning objectives are  

clearly defined, academic 

excellence would demand 

demonstration that the 

student has mastered the 

objectives. In order for se-

quential learning to occur, 

the student must master 

the present material before 

moving on to the next level 

of instruction. Assessment 

tools designs specifically to 

measure the outcome of 

instruction is desired.  The 

use of portfolios that con-

tain the results of these 

semester assessments will 

help in achieving the objec-

tive. 
 

Objective Four: 

Maintain a system for referral for those students who 

are not achieving the identifiable goals and develop 

individual plans for success 

The ability of the instructional program to maximize individ-

ual achievement requires staff to monitor individual achieve-

ment.  A learning specialist is needed to track those children 

who are not meeting the instructional goals of the grade 

level.  Offering differential learning approaches is the key to 

meeting this objective.  Teaming with the classroom teacher, 

the learning specialist would identify a plan for success for 

those students who are not meeting the instructional objec-

tives.  Tracking the progress of each student is an essential 

part of a data-driven instructional program.   

Measured Outcome: 

At the end of five years there is a defined  

curriculum in place, assessments are  

being administered, and the results are  

used to direct individual instruction programs.  
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Assuring Our Future: Strategic Plan, 2007 ñ2012 

Strategic Goal 2:  
Secure International Baccalaureate (IB) 

Authorization 
 

In the Academyõs commitment to academic excellence, the school 

was founded to offer the Primary Years Programme (PYP) of the 

International Baccalaureate Organization.  The PYP is an aca-

demic program designed for children of age 3-12 and is built on 

the best practices in education.  The program focuses on teaching 

civic and global responsibility.  An extension of the PYP is the 

teaching of attitudes.  The attitudes of PYP are consistent with the 

teaching of the Catholic Church.  Included in the program is a 

service component that is consistent with the original program-

ming established by the founders.  In order to achieve authoriza-

tion, each teacher must participate in three one-week training 

sessions that provide superior instructional strategies.  The PYP 

encourages diversity and is compatible with the schoolõs mission.   

Objective One: 

Implement six units of inquiry  

at each grade level 

The curriculum of the school is  

implemented through units of  

inquiry.  The unit of inquiry  is the 

framework of instruction for the PYP.  

Working in grade level teams, each 

grade will plan one unit for each of 

the six themes of inquiry as defined 

by IBO.  Once the grade level has 

completed the six units, each grade 

level will be placed into a framework  

to ensure scope and sequence 

within the curriculum. 

Objective Two:   

Train all faculty members at all three PYP levels 

IBO offers three levels of training for instructors.  In order to strive 

to ensure the quality of the instructional program, teachers will 

 

attend all three levels of training.  Funding of this objective 

must be included in the budget to allow for training.  Concur-

rently, on-going training will occur at the school under the direc-

tion of the PYP Coordinator. 

Objective Three: 

Provide the necessary funding to reach the objectives 

of the PYP  

The design of the PYP curriculum does not lend itself to the 

limited use of one textbook series; therefore, each classroom 

must be equipped with a range of materials that support the 

units.  In order to achieve the goal of reaching diverse learners, 

the materials must reach all modalities.  The cost of these  

materials must be included in the operations budget or identi-

fied as a restricted gift to the school.  In addition, a curriculum 

specialist, identified as an IB Coordinator position must be 

funded.  This position is responsible for the implementation of 

the PYP curriculum.   

Objective Four: 

Continue to seek teachers with 

international experience 

Currently, the majority of instructional 

teams have one member with interna-

tional experience. Notre Dame Acad-

emy needs to continue to foster this 

international community by making 

international experience as hiring pri-

ority.  Also, the school will explore im-

plementing a dual language program. 

Objective Five: 

Enhance the foundation of the IB  

 Programme and optimize the tran-

sition to another IB school or a top-flight high school 

Notre Dame Academy will continue to build upon the strong 

academic foundation established by the IB Programme to pre-

pare middle school students for high school.  Following 5th 

grade, where the IB Primary Years Programme completes, the 

school shall focus optimizing the curriculum during the middle 

school years to be prepared for a successful transition to  

another IB school or the best high schools.  This òsuccess pathó 

should be fully communicated, so parents entering Notre Dame 

Academy understand there are exceptional choices following 

their childrenõs studies at Notre Dame.   

Measured Outcome: 

By year five, Notre Dame Academy is authorized  

by the International Baccalaureate Organization  

as an official PYP school.  
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Assuring Our Future: Strategic Plan, 2007 ñ2012 

Strategic Goal 3:  
Have revenue from tuition cover  

85% of  operations 
 

The financial challenges of an independent school striving to cre-

ate an environment of academic excellence are great.  As an inde-

pendent school all the financial support is generated internally 

through tuition dollars and donations.  No support is provided to 

the school from outside agencies such as the Archdiocese of  

Atlanta.  The financial challenges increase because the school 

strives to provide excellent teachers.  In order to attract top edu-

cators in the area, the school pays teachers on the Gwinnett 

County teachersõ pay scale.  This pay scale would be about 10-

20% higher than parochial schools in Atlanta.   

Additionally, the cost of offering an excellent educational environ- 

ment is expanded by the need to have supplemental positions 

that allow for the expanded offerings of   daily physical education, 

music, art, science lab, and Spanish.  To maintain the highest of  

professional standards, the school encour-

ages faculty to participate in professional 

development  opportunities.  The other 

major financial challenge the school faces 

is the desire to provide state-of-the-art tech-

nology in the school environment.   The cost 

of excellent educators teaching in a state-of

-the-art, technologically-equipped environ-

ment is substantial. The challenge in-

creases without support from outside agen-

cies and the desire to keep the cost afford-

able.  Additionally, capital expenditures are 

expected to be required to fully support the 

long term growth of Notre Dame Academy 

as our student population increases.  The 

funds will be raised separately for specific 

goals consistent with the schoolõs mission. 

Objective One:   

Continue to expand fixed costs over a greater constituency  

Notre Dame Academyõs enrollment has grown significantly,   

particularly in the younger years; however, currently there are  

grade levels that are not filled to capacity.  As outlined below, to 

defer costs across a great number of stakeholders, the school 

should strive to fill each class to capacity with a maximum of 

four sections per grade. 

  

 

 

 

 

 

 

 

 

 

The schoolõs Advancement Office working with Admissions 

should evaluate past marketing campaigns to determine effec-

tiveness.  The goal should be to continue those campaigns that 

have been effective and explore new areas. 

Objective Two: 

Reduce % of operations spent on facilities 

Our current lease agreement provides for 

a certain number of months of free rent.  

By year three, we begin paying the full 

twelve months.  At this point, we need to 

restructure the lease payments.  Immedi-

ately, the Board of Directors must begin 

exploring options to purchase the existing 

building and reduce the cost of facilities. 

Objective Three: 

Put strict controls on spending 
The budget process needs refining. To 

accomplish this goal, appropriate staff 

must be in place and a new software  

system must be implemented.  This goal 

applies to both the Advancement Office  

for tracking donations and the Business Office for tracking  

operations. 

Objective Four: 

Secure outside funding from foundations to support the cost  
of supplemental programs 

The Advancement Office will target specific foundations.  The 

list of foundations will be prepared with the help of Coxe Curry 

& Associates, a fundraising consultant firm. With expanded 

staff in the Advancement Office the preparation of grant  

requests based on the targeted list will be completed. 

Measured Outcome: 

By the end of year five, an independent audit will report 

that 85% of operations is covered by tuition revenue.   

School Division Full Capacity 

Early Years: 

Three-year olds   

Four-year olds   

Kindergarten  

 

14 per class 

18 per class 

24 per class 

Elementary: 1st-5th Grade 24 per class 

Middle: 6th-8th Grade 28 per class 
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