Assuring Our Future

Strategic Plan, 2007 -2012

April 16, 2007

As we near the end of our second year of operation, Notre Dame
Academy has seen and continues to see rapid growth and
tremendous success including expanded facilities, increased
enrollment of 254%, $1.5 million raised to date, receipt of candidacy
status to become an International Baccalaureate School, and full
implementation of service learning projects in all grades with
partnerships established with nine local, noprofit organizations.
Through these achievements, we have established a strong
foundati on that wil!/ continue to

dnspired by Gospel teachings, Notre Dame Academy focuses on
Christ as the foundation of human knowledge and prayerfully
works to fully educate the developing perso@ Kn owl edge
the context of faith becomes wi
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Given this rapid growth, in the fall of 2006 our Board of Directors
created a Strategic Planning Committee. In an effort to involve the
entire community, parents and faculty provided their input on the
internal and external challenges of the school through surveys and
focus group sessions facilitated by Committee members. In addition
to the results of the surveys and focus group sessions, the Strategic
Planning Committee received extensive financial, demographic,
philosophical, and programmatic information on the school that
allowed the Committee to define the core values of Notre Dame
Academy, as well as to identify the following four strategic goals.

1. Implement datadriven instructional program that
measures individual student achievement

2. Secure International Baccalaureate (IB) Authorization

3. Have revenue from tuition cover 85% of operations
4. Construct a multiuse building to be open by August 2009

The Committeefs work was synthefsi ze
of the Strategic Planning Committee, and presented to and

unanimously approved by our Board of Directors on April 16, 2007.

We are excited about the fivgear Strategic Plan and the direction

Notre Dame Academeyets for Notre Dame Academy at this critical time of growth and

. pansion. This plan is a living document that will be reviewed
An Independent, Ma{wonsored annually and updated as needed to ensure our rapid growth is

; consistent with the mission and values of the school. This plan will
Catholic School guide Notre Dame Academy in its effort to continue to build on the
Serving PH&3 through 8th Grade strong foundation established in the first two years and offer an

outstanding educational experience envisioned by the Notre Dame
) parents and founders.
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Core Values

Strategic Planning Committe{i‘o‘t)rrgeré‘;rf#g”' X‘fag‘éﬁ;ontﬁg

Strategic Planning Committee

PJ Lynch, Chair identified five core values:
Business Executive 1. Catholic education
2. School as an extension of
Gregory Erbs the family
Accounting Executive 3. Academic excellence
Barbara Findley * ?dk\]/ai\ntlzergeéntsof e;l():gilygs ical well

Educator/Educational Consultant 5. Increased availability and

accessibility of Catholic
Gregory Galvez education

Strategy Executive

. . The school is committed to lifdong health of the mind, body and spirit of all students.
Diego Gastaldi

Strategy Executive Catholic Education

Notre Dame Academy was established to teach the catechism of the Catholic Church. Ag a
Fr. Joel Konzen, S'M"_ . Catholic school, the academy is independent and remains autonomous of the Archdiocesan bf
Independent School Principal Atlanta Office of Catholic Education. The school receives its Catholic identity through the Sdki-
ety of Mary Order of Marist priests and brothers. The tradition of Marist education is woven i
Sharon LeVell the fiber of the school. The primary method of religious instruction is through example.
Business Owner school strives to create an environment in which the children withess examples of Christi
faith daily. The instructional program is a blend of faith and science, not limiting instruction
information but to also include values.

P______

School as an Extension of the Family

The school is viewed as an extension of the family. The parents are involved in the educatiofal
process and partner with the school in the education of each child. As in a family, each chil
celebrated for his/her individual gifts in a school environment that provides unconditional lov
The school environment seeks to teach the children civic and global responsibility with the h
that the children will see their individual gifts and identify ways to share their gifts with t
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world.
Academic Excellence

Notre Dame Academy strives to create an environment of academic excellence that maximi
individual achievement. Each classroom is staffed by a superior trained teacher who is a skil
practitioner. The school strives to recruit and retain the best teachers and to invest in th
growth and development. Within the classroom and throughout the entire school environm
is leadingedge technology that enhances the instructional program and encourages excellen
Academic excellence is achieved by having skilled practitioners who recognize the gifts of egch
student and challenge these gifts within a learning environment that is rich with technology.
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Advancement of EaBeig Chil dés Phypi cc¢

I'n connection with Notr e Da mlenghealthdfenng, Body acdg mmi t
spirit, the school places significant value on the physical well being of each student to take c

of himself/herself in order to care for others. This core value is fulfilled through a strong dalj

physical education program.

AAAAART BRI
: Increased Availability and Accessibility of Catholic Education

The longterm goal of the school is to increase the availability and accessibility of Catholic edg-

cation to families living in North Atlanta. The school is committed to keeping the cost of edudp-

tion affordable and to expand the financial aide available to qualifying families. The admissi

policy of the school is open to a variety of learners and seeks to create an academically divelke

school popul ation from al/ ethnic and cul ur al

a Catholic education to a population that is 25% ne@atholic.

values and create a culture that encourages their continued growth and development.

These core values define Notre Dame Academy. All future planning is designed to protect t Ise




